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M E M O R A N D U M

DATE:
May 11, 2005

TO:
Education Policy Committee

FROM:
Calvin W. Burnett
STAFF:
David E. Sumler

SUBJECT:
Institutional Application for Approval: Talmudical Academy of Baltimore

Te Yeshivath Torah’Emunah Hebrew Parochial School of Baltimore City was chartered in 1917.  In 1923, the school merged with the one-year old Talmudical Seminary of Baltimore and in 1937 the charter was officially amended and the ‘English’ name of the school became the Talmudical Academy of Baltimore.

Throughout the 20th Century, the Talmudical Academy (TA) expanded to include the full range of primary, elementary, middle, and secondary Jewish schooling.  The Academy is located in Pikesville, on the northwest edge of Baltimore, on a 10-acre tract of land just inside the Baltimore beltway (I-695).  In the late 1990’s, the professional and lay leadership of the Talmudical Academy concluded that the presence of a postsecondary setting would enhance the institution yet further.  Thus, a Kollel was established at the Academy.  The Hebrew term Kollel signifies the most advanced scholarly study of the Talmud and its companion legal and interpretive literature.  In secular terms, the Kollel can be envisioned as the academic setting for undergraduate and post-graduate collegiate study.

The Talmudical Academy of Baltimore has applied to operate a degree-granting college in Maryland offering the following two degrees:  



Bachelor of Science in Jewish Law



Bachelor of Science in Jewish Education

RECOMMENDATION:  It is recommended that the Education Policy Committee recommend to the Maryland Higher Education Commission approval of the Talmudical Academy of Baltimore to operate in Maryland and award the degrees specified in the institutional application.  

MARYLAND HIGHER EDUCATION COMMISSION

EVALUATION VISIT TEAM REPORT

Talmudical Academy of Baltimore

Prepared after Review of Institutional Application and Prospectus

and an Evaluation Team Site Visit

on February 10, 2005

Calvin W. Burnett

Secretary of Higher Education

Maryland Higher Education Commission

839 Bestgate Road, Suite 400

Annapolis, Maryland 21401

May, 2005

OVERVIEW

The Talmudical Academy of Baltimore has applied to operate a degree-granting college in Maryland.  On February 10, 2005, an evaluation team appointed by the Secretary of Higher Education conducted a review of the Talmudical Academy of Baltimore prospectus and of the location of the proposed college.  The evaluation team consisted of: 



Dr. David E. Sumler 



Acting Assistant Secretary of Planning and Academic Affairs



Maryland Higher Education Commission



Genevieve Segura



Senior Education Policy Analyst



Maryland Higher Education Commission



Dr. Chaim Feuerman



Professor of Jewish Education



Yeshiva University



Flushing, New York 

Background 

The end of the 19th Century and the beginning of the 20th Century were periods of great demographic flux for European Jewish communities.  Western and Eastern Europe had served as the geographic centers of major Jewish communities for nearly a millennium.  For many Jewish communities, whether large or small, prominence in large measure was achieved by the presence of a major institution of higher Jewish learning in its midst, namely, a Yeshiva.  The Hebrew term Yeshiva takes it’s meaning as the setting for advanced Jewish learning from the Hebrew word whose root literally means “to sit.”  ‘Sitting’ in a Yeshiva meant and continues to mean unparalleled commitment, dedication, and devotion—not moving from your seat until a complex segment of the Talmud has been unraveled and ultimately mastered.  

While Europe continued to be a vibrant venue for Jewish communal life well into the beginning of the 20th Century until its horrific annihilation during the period of the Holocaust, 1939-1945, America was fast emerging as the haven for European Jewry.  The City of New York along with other American East Coast cities became the primary destination for thousands upon thousands of European Jews.  One of those cities was Baltimore, Maryland.  European Jewish immigrants would flock to America and to cities such as Baltimore that soon became the center for an energetic Jewish community anchored in the historic tradition of learning and scholarship.

One of those immigrants was Rabbi Abraham N. Schwartz.  He migrated to America from pogrom-ridden Russia in 1906 and settled in New London, Connecticut.  Two years later he would settle in Baltimore.  As World War I drew to a close, Rabbi Schwartz established the first Jewish Day School outside of the City of New York.  On February 19, 1917, the Yeshivath Torah’Emunah Hebrew Parochial School of Baltimore City was chartered.  In 1923 the school merged with the one year old Talmudical Seminary of Baltimore and in 1937 the charter was officially amended and the ‘English’ name of the school became the Talmudical Academy of Baltimore.  The school’s Hebrew name was and continues to be Yeshivath Chofetz Chaim, the pen name of a renowned 19th-20th Century European Jewish scholar, Rabbi Israel Meir Kagan, whose legal and ethical works infuse the curriculum of every Yeshiva worldwide.  

Throughout the 20th Century the Talmudical Academy (TA) expanded to include the full range of primary, elementary, middle and secondary Jewish schooling.  The Academy is located in Pikesville, on the northwest edge of Baltimore, on a 10-acre tract of land just inside the Baltimore beltway (I-695).  In the late 1990’s, the professional and lay leadership of the Talmudical Academy concluded that the presence of a postsecondary setting would enhance the institution yet further.  Thus, a Kollel was established at the Academy.  The Hebrew term Kollel signifies the most advanced scholarly study of the Talmud and its companion legal and interpretive literature.  In secular terms, the Kollel can be envisioned or positioned as the academic setting for undergraduate and post-graduate collegiate study.

The Talmudical Academy Kollel has been an informal, non-degree granting setting of six outstanding young Rabbis whose presence and purpose on the Talmudical Academy campus has been to stimulate, to mentor, and to engage students in the high school division with the aim that they continue their Jewish studies.  The Kollel also has served as the setting for its Rabbinic participants to advance their own Talmudic scholarship.  This project, while modest in scope and brief in organizational history, has proved to be a success, and the Talmudical Academy has decided that it has developed sufficiently to formally seek approval to establish a postsecondary collegiate degree-granting division.  The formal title of College Division of the Talmudical Academy will be the Rabbi Samuel and Mrs. Zehava Freidman College of Advanced Judaic and Talmudic Studies. 

Prior to the evaluation team visit, the team reviewed a prospectus submitted by the Talmudical Academy in fulfillment of the requirements of its Stage Two application to operate in Maryland.  The Talmudical Academy has applied to offer the following two degrees:  



Bachelor of Science in Jewish Law



Bachelor of Science in Jewish Education

Overall Team Recommendation:

It is recommended that the Education Policy Committee recommend to the Maryland Higher Education Commission approval of the Talmudical Academy of Baltimore to operate in Maryland and award the degrees specified in the institutional application. 

STAGE ONE CONSIDERATIONS

During Stage One of the new institution approval process, the applicant institution must establish a need for the programs that the applicant wishes to offer and must show capability on satisfying the requirement for a financial guarantee. 

Need

In offering bachelor level programs in Talmudic Law and Jewish Education, the Talmudical Academy believes that it is remaining consistent with its mission and educational philosophy as well as offering its constituents academic majors that are consistent with the educational interests of its present high school population.  In offering an Orthodox approach to this education to Jewish males, the Talmudical Academy joins two other Maryland Orthodox colleges—Ner Israel Rabbinical College (located in Baltimore) and the Yeshiva of the Nation’s Capitol (located in Silver Spring).  Neither of these institutions has objected to the proposed new college.  In fact, Ner Israel Rabbinical College has written a letter of support for the Academy’s application. 

With an indigenous high school population that is, and will have been, schooled in the unique educational environment of the Talmudical Academy, Talmudic Law and Jewish Education are natural academic and pre-professional pursuits.  Toward these ends, it is strongly believed that a significant segment of the Talmudical Academy high school graduates will pursue either Talmudic Law or Jewish Education with the professional objective of either becoming a Rabbi or a Jewish Educator.  Other students will have different professional interests.  For these students, an undergraduate program in Talmudic Law or Jewish Education can serve as a well-recognized pathway to graduate school programs in Law, Master’s degrees in Business Administration, or areas of specialization in Education, including Educational Administration and Supervision, School Law, Special Education, Educational Psychology, or Guidance Counseling.   

The Baltimore area is becoming a national center for Judaic education.  The present collegiate orthodox Judaic institutions in the Baltimore area attract students from not only the Middle Atlantic States but also from Europe—especially Eastern Europe.  The Talmudical Academy’s high school has dormitories to house its non-Baltimore students.  Therefore, the need for the collegiate programs is based both on the native Talmudical Academy high school population and also out-of-state and international students.

Financial Requirement

The Talmudical Academy has submitted a financial statement that indicates the Academy’s strong financial position.  The Academy has sufficient reserves to establish the required $500,000 escrow account.  

STAGE TWO REVIEW OF MINIMUM REQUIREMENTS

MISSION AND GOALS

Relevant Minimum Requirements: 13B.02.02.01 Purpose, and 13B.02.02.14 Mission and Goals
Team Findings

The mission of the Talmudical Academy (TA) is captured in the following goals: 

· To develop within the student body advanced analytical skills and a penetrating comprehension of Judaism’s sacred texts beginning with the Torah and the Talmud, along with the legal, ethical, and philosophical literature spawned by the Torah and the Talmud. 

· To imbue within the student body the practices, principles, standards, and value laden world outlook of Jewish life as expressed in the corpus of Hebraic, Talmudic and allied Jewish texts and studies.  As such, Judaic studies become the conduit for a lived-Jewish experience in contradistinction to a detached intellectual pursuit. 

· To cultivate within the student body knowledge and know-how, skills and appreciation of the institution’s General Education studies both in and of themselves, and as expressed in their presence in the expanse of Judaic, Talmudic and allied Jewish texts and studies. 

It is the goal of the TA to serve not only as a setting for undergraduate study, but also as a venue for lifelong study and intellectual growth.  Noting the pattern of classical American Yeshivas such as Lakewood, New Jersey; Cleveland, Ohio; and Baltimore’s Ner Israel Rabbinical College, it is probable that a significant proportion of TA’s graduates will choose Baltimore as their permanent residence.  Therefore, TA’s proposed collegiate division will become an extended campus for lifelong learning. 

It is anticipated that graduates of TA will enter either the Rabbinate or the field of Jewish Education in a teaching or administrative role.  It is also anticipated that the graduates will choose a variety of other professions and will pursue graduate studies.  Irrespective of the field of choice, students will benefit from a demanding and comprehensive course of study, both Jewish and secular. 

Deficiencies 

None.

ORGANIZATION AND ADMINISTRATION

Relevant Minimum Requirements: 13B.02.02.13 Organization and Administration

Team Findings

Governing Board

The Talmudical Academy (TA) operates as one educational institution with three divisions:  elementary, secondary, and a College Division.  Whereas there is a Board of Directors for the parent organization, there is also a board of directors for each division within the Academy.  The 15-member Board of Directors for the College Division has already been active for several years.  It has appropriately focused on broad policy and long-range planning, appointing and evaluating the chief executive officer of the College Division, developing financial resources, and developing external relations for the Division. 

Chief Executive

There is a President of the TA who has responsibility for all three educational divisions.  The President, Rabbi Yehuda Lefkovitz, has considerable experience in postsecondary education at other Yeshivas.  He was also the chief executive at a Yeshiva in another state that successfully established a new postsecondary Kollel as is being proposed by TA. 

Chief Academic Officer

The Chief Academic Officer for the College Division holds the title of Dean for Academic Affairs and Studies.  The individual holding this position has been employed by TA for a year and has been developing the resources and the curriculum for the postsecondary program.  He has also been identifying qualified faculty for the collegiate courses—some of whom have already been teaching adult education courses and “advanced “ courses for TA’s high school students.  

Administrative Staff

A qualified administrative staff for the TA College Division is already in place.  Some of these individuals are shared with the other divisions of TA.  Others – such as the Associate Dean for Academic Affairs and the Associate Dean, General Studies – are dedicated to the collegiate programs.  This means the TA is fully staffed—except for faculty and clerical support—to offer the proposed college degrees. 

Deficiencies

None. 

ADMISSION

Relevant Minimum Requirements: 13B.02.02.15 Admission

Team Findings

Admissions policies and procedures - in keeping with the institution’s mission, core and curriculum, the Dean plans to apply a three-tier admissions screening process.  The first tier will require the submission of an application along with a non-refundable application fee, an official high school transcript, and two letters of reference from the high school principal, teacher, or Rabbi.  The second tier requires the submission of SAT scores.  Third, the applicant must demonstrate fluency in Hebrew and Aramaic language and reading skills, and proficiency in classical Jewish literature, including the Torah, Talmud, and allied texts.  The admissions process concludes with an interview with the Dean.  The Dean oversees the screening process.

At first, students for the College Division will be recruited internally from on-campus high school graduates who are familiar with Judaic studies.  Another source of students has been identified in Baltimore’s large Orthodox Jewish community.  However, a number of the TA’s high school students come from out-of-state and from other nations.  Therefore, the Academy foresees a national and international student body, not just a local one.  

The team noted that the admissions process and policies have not been fully developed.  For example, policies linked to the transfer of credit have not been established for the collegiate division.  The team would also recommend the adoption of the proposed admission application form and admissions deadlines.  
Deficiencies 

None.

GRADUATION REQUIREMENTS

Relevant Minimum Requirements: 13B.02.02.16 Graduation Requirements

Team Findings

Degree requirements in the two areas of specialization (Law and Education) as well as the General Education requirements will be satisfied through classical studies of the Talmud, in the tradition of the “Great Books” curriculum at St. John’s College.  The Torah, the Talmud, and ancient and modern commentaries on the Torah will serve as a springboard for instruction, research, and course discussions.  All students will follow the same course of study.  

Graduation policies require the completion of no less than 120 semester hours of study in order to meet the graduation requirement.  A minimum of 2.0 out of a 4.0 grade point scale is required for graduation.  As such, the graduation audit procedures will confirm that at least 40 semester hours of required arts and science core courses are completed.  Students must also complete at least one 3-semester-hour course from each of the following five areas:  Arts and Humanities; English Composition; Social and Behavioral Sciences; and Biological and Physical Sciences.  

Students must complete oral examinations to fulfill the graduation requirements.  Graduation candidates will be expected to meet one-on-one with faculty committees.  The committees will administer a set of scholarly questions in the form of comprehensive written and oral exams.  The comprehensive examinations are analogous to the exams administered at St. John’s College.

In 1996, a professor at the University of Maryland Law School described Talmudic law the centerpiece of the curriculum of the Talmudical Academy of Baltimore as follows: 

“…Talmudic law is an intricate, self-contained legal system comparable in breadth and scope to Roman law or English common law.  Moreover, it is a body of law that is still adhered to by thousands of people, making it not only an ancient legal system but a modern one.”

At the root of all Jewish study is the Bible or in its Hebrew terminology, the Torah.  The Torah is the ‘textual’ foundation of the Jewish faith, however, the Biblical “text” according to Jewish tradition, is only half the picture.  Rounding out the other half is the “commentary.”  Together, text and commentary comprise a unified literary whole, which is the Talmud.  

The Torah, thus, is the ‘text’ that serves as the source of Judaism’s theology.  It is the theological ‘constitution’ of the Jewish people.  The Talmud and the literature it generated over two millennia, and which historically has been characterized as ‘oceanic’ in scope, serves as the interpretive and applicatory expression of the “text,” i.e., of the Bible, the Torah.  The stream of legal, philosophical, theological, medical, mathematical, economic, geographic, and astronomical (to name but a few) Talmudic themes creates the binding equation between text on the one hand and the commentary on the other.  

The Kollel or “college” that is proposed will be organized into yearlong courses on different subjects and themes with credit-hour equivalencies assigned.  The structure of these courses and subject matter for instruction is dictated by the Jewish tradition of the Yeshiva.  All students will take the same courses.  The educational structure and content will be very similar to the offerings of Ner Israel Rabbinical College and the Yeshiva of the Nation’s Capitol—two approved and operating Maryland colleges offering Yeshiva educations. 

Deficiencies 

None.

FACULTY

Relevant Minimum Requirements: 13B.02.02.17 Faculty

Team Findings

The Talmudical Academy will operate with nine primary Rabbinic faculty and additional part-time or adjunct faculty to teach secular subjects needed to comply with the Commission’s general education requirements.  It is traditional that the faculty of a Yeshiva be drawn from the active Rabbinate in the surrounding community.  This will be true in the case of the Talmudical Academy. 

The Talmudical Academy has already identified most of the faculty that will be teaching in the College Division.  They are already on staff and have been teaching in the exploratory Kollel for the past two years in preparation for the Academy’s application to become a degree-granting institution. 

Deficiencies 

None. 

LIBRARY/LEARNING RESOURCE CENTER

Relevant Minimum Requirements: 13B.02.02.18 Library/Learning Resource Center

Team Findings

The high school presently houses a vast collection of Judaic literature.  Hundreds of volumes of the Talmud are currently stored in the high school library.  Each set of the Talmud is comprised of twenty volumes and three tracts.  There are hundreds of references and books (commentary) linked to each set of the Talmud.  The school currently owns a CD-ROM of the Torah, but the librarian plans to purchase a vast CD collection of the Talmud that will be accessed by students online.  The Academy has also obtained an agreement with Ner Israel Rabbinical College to access that College’s massive library.  These library and learning resources will enhance the college level studies and faculty research capabilities.

The Talmudical Academy has recently employed a professional librarian, who holds both an MLS degree and a Ph.D. in Judaic studies.  This will be of great benefit to the Academy in building its library collection.  

Deficiencies 

None.

STUDENT SERVICES AND ACTIVITIES

Relevant Minimum Requirements: 13B.02.02.19 Student Services and Activities

Team Findings

The team met with the high school student services staff.  In a meeting with the Registrar, the team learned that a separate student services division would handle student records for the College Division.  The team observed the maintenance of student records, transcripts, and grade reports.  The records staff has an excellent student records filing/archiving system.  There is no doubt that the college student records will be treated in a similar manner in accordance with acceptable national higher education standards; that the safety and privacy of student records will be ensured, and stored in fire-proof cabinets; that there is ample security to prevent loss of records maintained in electronic systems; and that a document security plan will be established. 

A demonstration of the main student information database gave the team insight into how college credits and transfer credits will be posted and how registration, class scheduling, faculty assignments, academic tracking, and other programs will be employed.  The school’s current Registrar and staff are prepared to share their expertise with the new collegiate staff and help in the development of policies.  

In an effort to enrich and compliment student educational experiences, the Academy intends to offer students an array of volunteer opportunities in the community.  In a team meeting with graduates of the school, several junior-senior level students described their experiences participating in the inter-collegiate debate team, athletics, ski club, and football games with Ner Israel students.

Deficiencies 

None.

FACILITIES

Relevant Minimum Requirements: 13B.02.02.20 Facilities

Team Findings

The Talmudical Academy is positioned on a 10-acre tract of land in Pikesville, bounded by Old Court Road and by the Baltimore beltway (I-695).  The Academy has a campus with seven major buildings housing the elementary and secondary divisions of the Academy.  Two of these buildings are dormitories for high school students. 

The Talmudical Academy has plans for the construction of a new campus for the College Division to include an academic building and a dormitory.  These buildings will either be located on the present grounds or at a new location.  The Academy is actively engaged in a search for an appropriate site.  The Academy has demonstrated that it has the resources needed to carry out the construction.  Until the new campus is constructed, the College Division will share space in the high school buildings.  One floor of the high school dormitory will be reserved for college students. 

Deficiencies 

None.  

FINANCES

Relevant Minimum Requirements: 13B.02.02.21 Finances

Team Findings

The financial situation of the Talmudical Academy is very sound.  With an annual operating budget of around $5,250,000, the Academy ended its most recent fiscal year with cash reserves of over $850,000.  Approximately 70% of annual operating funds come from tuition.  The remainder comes primarily from annual fundraising.  The Academy is just beginning an endowment fund.  It is anticipated that the College Division will be a revenue-producing cost center for the Academy; although some scholarship monies will be available for students who need support.  Support for the Academy and for the move to degree-granting status is very strong in the community, as was made clear to the team by several supporters of the Academy.  

Deficiencies 

None. 

CATALOG AND OFFICIAL PUBLICATIONS

Relevant Minimum Requirements: 13B.02.02.22 Catalog and Official Publications

Team Findings

Since the team visit, the Talmudical Academy has developed a catalog, which contains the information required by the regulations.  The Academy also has a number of other publications which, taken together, would provide most of the information included in a traditional catalog.  

The Academy should also develop a student handbook explaining to students the policies of the Academy and of the College Division, and providing basic information about student life, especially for out-of-town and international students. 

Deficiencies 

None. 
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