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Overview
	This course is designed to heighten students’ sensitivity to cross-cultural and strategic issues when operating internationally. With the  importance and appeal of doing business across borders continuing to accelerate, the course prepares students to deal with cross cultural strategic, organizational and interpersonal management issues. 
  Managing multi-national enterprises (MNEs) is a complex endeavor.  The complexity arises from many sources, but is manifested especially in the different ways that people behave. The course evaluates cross-cultural management and competitive strategy in the context of global changes that require new management applications.
The course is aimed at sensitizing students to the challenges involved in cross-cultural business interactions between business partners of different cultural backgrounds as well as between managers and subordinates. 



Introduction to the Course
	Students will learn the crucial aspects of management in the international setting through the theories, tools and knowledge of experts.

There is a great deal of specific information that is needed to manage in the global environment.  Through readings, cases and discussion, many examples of doing business in different regions will be explored. Students will gain knowledge about managing a career in international firms.

One of the greatest benefits of this course is the opportunity to understand how others operate in the global management context. Grasping the habits of other people and cultures will enable us to understand our own habits better.  

The course provides the opportunity to understand the meanings that others communicate and to develop interpretations based on context. We will experience these cultural differences and will build awareness and sensitivity as a result.




Relationship of Course to the Rest of Curriculum
	The course is one of three core course that form the Global Business concentration.


Learning Goals
	After taking this course, students will be able to

· Identify political, economic and ethical risks of doing business internationally
· Classify behavior according to cultural attributes
· Define various strategies for entering international markets

· Identify staffing,  motivational, and other organizational issues faced by multinational corporations



Pedagogy

	The course will consist of readings, cases and exercises. The course is highly experiential. There will be case write ups and discussions. There will be supplemental cases (found in the handout) in addition to cases in the text. It is imperative to prepare well for class, i.e. read the text and cases, in order to be able to contribute effectively. 
Active weekly participation is expected because of the highly experiential nature of the course. Missed classes will limit your exposure to the classroom experience and your ability to contribute to the overall value of the class. For the course to be effective, participation and interaction are essential. 

For work in the course to be graded outstanding, it must be thorough and substantive, and show evidence of cumulative comprehension of the course material as well as outside research.  

In order to qualify for the grade of A, a student must be an active, informed participant.  

Respect for other’s opinions, as well as keeping an open mind are part of a healthy learning environment.   



Required Text(s)
	International Management, Managing Across Borders and Cultures 7th Edition, Helen Deresky, Prentice Hall, 2011.  ISBN 13: 978-0-13-609867-6.  

Additional cases and readings


Assignments
	Minority/Namesake Exercise

You will have a choice of completing an exercise in which you, by yourself, experience what it is like to be a minority or view and comment on a movie about a family’s attempts to adapt to a different culture.

Written assignments

There will be weekly individual case or exercise assignments. 

Student Group Case Presentation

In the last month of the course, you will be assigned to a team of several students and asked to prepare a group powerpoint presentation of a case and lead a class discussion of the case.

Take home exams

Twice you will be asked to submit a take home exam. You will receive the assignment at least three weeks before it is due.




Approximate Grade Allocations:  

	Assignments
	Grade Percent

	Class Discussion Participation and Written Participation
	30%

	Minority Exercise/Namesake
	15%

	Group Case
	15%

	Take Home Exam
	40%

	Total
	100%


Ethical Conduct
	The following statement is printed in the Stevens Graduate Catalog and applies to all students taking Stevens courses, on and off campus.

“Cheating during in-class tests or take-home examinations or homework is, of course, illegal and immoral.  A Graduate Academic Evaluation Board exists to investigate academic improprieties, conduct hearings, and determine any necessary actions.  The term ‘academic impropriety’ is meant to include, but is not limited to, cheating on homework, during in-class or take home examinations and plagiarism.“

Consequences of academic impropriety are severe, ranging from receiving an “F” in a course, to a warning from the Dean of the Graduate School, which becomes a part of the permanent student record, to expulsion.

Reference:  
The Graduate Student Handbook, Academic Year 2003-2004 Stevens

Institute of Technology, page 10.
Consistent with the above statements, all homework exercises, tests and exams that are designated as individual assignments MUST contain the following signed statement before they can be accepted for grading. ____________________________________________________________________ 
I pledge on my honor that I have not given or received any unauthorized assistance on this assignment/examination. I further pledge that I have not copied any material from a book, article, the Internet or any other source except where I have expressly cited the source.

Signature _________________________

        Date: _____________

Please note that assignments in this class may be submitted to www.turnitin.com, a web-based anti-plagiarism system, for an evaluation of their originality. 




Course Schedule
	Session
	Date
	Topic
	Readings
	Assignments

	1
	 Jan. 19
	Course Introduction –The Global Political,  Economic and Legal Environment
	Ch 1


	Where’s the Beef? 
Big Mac Index  
Tonia Motorbikes 

	Module 1:  Environments that Affect Management in an International Context



	2
	Jan. 26
	Managing Interdependence – Social Responsibility and Ethics
	Ch 2


	A Job for 007 (Moodle due 1/25)
BMS Information Technologies 
Transparency Index 
Cotton Farmers in West Africa 

	 Module 2:  Cultural Context of Global Management  



	3
	Feb. 2
	Understanding the Role of Culture  

 
	Ch. 3


	Tips about Corruption (Moodle due 2/1)

Case Study: Nike 

Hofstede’s Dimensions of Culture  

	4
	Feb. 9
	Culture and Ways of Understanding 

Differences 
	Ch. 3

	Locus of Control Inventory (Moodle due 2/8)
An Ancient Tale 

Footwear International  due 2/8) 

Hans & Wolfgang 

	Module 3:  Managerial Processes and Choices: Workforce planning, organization strategy, structure, and control

 

	5
	Feb. 16
	Communicating across Cultures 

	Ch. 4


	Experiential exercise: Juan & Jean  
Au Revoir, Mrs. Williamson    (Moodle due 2/16)

Lawrence of Arabia Film clips



	6
	Feb. 23
	Cross Cultural Negotiation and Decision Making Communicating across Cultures 
	Ch.   Ch. 5

 R
	  French Executives Article 
  Red Dragon (Moodle due 2/23)



	7
	Mar. 1
	Formulating Strategy
	 Ch 6
 
	Guanxi in Jeopardy, (Moodle due 3/2) 
Choosing India or China 


	8
	Mar. 8 
	Global Alliances and Strategy Implementation 
	 Ch  Ch 7

	Namesake/Minority Exercise (Moodle due 3/9)
Case Study: You Tube in India 



	9
	Mar. 22
	Organizational Structure and Control Systems
	 Ch. 8

	  Pepsi in India 
  Experiential exercise: Partner Selection (Moodle due 3/23)

	Module 4: Interpersonal Behaviors and Human Factors


	10

	Mar. 29
	Staffing, Training and Compensation for Global Operations 9
	Ch   Ch. 9

	  Case Study: Kelly in Japan
Polska Pipe Works (Moodle due 3/28)
  Case 4: MTV in the Middle East p. 196

	11
	Apr. 5
	Developing a Global Mgt. Cadre
	 Ch. 10

	Which Expatriate to Choose? ( HO p. 49)  (Moodle due 4/4)
You Americans Work too Hard ( HO p. 48)
Case 6 Ebay in Japan p. 323



	12
	Apr. 12
	Motivating and Leading
	 Ch. 11

	Doi Moi in Vietnam    (Moodle due 4/11)
  The Patient American  
  Case 8 – Alibaba p.278



	13
	Apr. 19
	Foreign Exchange Transactions
	                       
	 Global Trade Blues 

 Case 10 Ratan Tata p. 405  
 Kidnapped in Columbia    (Moodle due 4/20 Make up case)


	14
	Apr. 26
	Course wrap up
	
	Take Home Exam   (Moodle due 4/25)
The Closet (Movie)



